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Dear IDEAM Cluster Members, 

The last few years have been challenging providing many obstacles and opportunities for growth for 

many businesses. With Brexit, the COVID-19 Pandemic, the rise in inflation and the unfortunate war 

in Europe impacting our everyday lives and our economy. However, despite this turbulence, the Irish 

economy is resilient, and our SMEs are the bedrock of our communities. To provide some context, 

manufacturing in Ireland is strong with approximately 29% of manufacturing jobs in high technology 

sectors with the support of world-class leading industry clusters to advance national and international 

manufacturing operations. Moreover, there are over 260,000 people employed in the Irish 

manufacturing ecosystem, thus reporting over 12% of total employment figures in the country. In 

support, another exciting and productive year is drawing to a close for the IDEAM Cluster community 

and new collaborative opportunities await in 2023. We are proud to share our IDEAM Cluster Strategic 

Annual Review 2022 with you (our members and wider ecosystem) to showcase some of our cluster 

activities and collective successes that we have achieved together as a community over the past year.  

2022 was a year of travel, both nationally and internationally, which brought the IDEAM team closer 

to industry, onto manufacturing floors and across the world to build strong relationships and explore 

new opportunities for our companies in Ireland. It was also a year full of new connections and strategic 

partnerships that will provide new avenues for growth and strengthen the resilience of our ecosystem. 

We are profoundly impressed by the continuous engagement, dedication and enthusiasm of our 

members to work together, explore new opportunities and drive positive change in their respective 

industries as well as in their communities around them. It is a great source of pride and purpose for 

us at IDEAM as we continue to build and grow our diverse ecosystem that encourages trust, 

collaboration, innovation and growth.  

As such, we will continue to support our members through our four strategic pillars: (1) Talent & Skills, 

(2) Research & Development, (3) Internationalisation & Funding and (4) Business & Community 

Development to become and remain leaders in the digital engineering and advanced manufacturing 

space. We welcome your input to transform our strategic offerings to help your growth moving 

forward. Looking ahead, we are excited to continue our trajectory and further grow the cluster as well 

as follow the suggestions and feedback that we have received from our members to best support and 

shape the future direction of our cluster ecosystem. We would like to thank all our members and the 

wider community for their contributions and commitment over the past two years and we are looking 

forward to continuing working with you all in 2023!  

A huge thanks to all of you! 

 

_________________ 

Dr Jamie Meehan  

A Message to Members from our Cluster Manager 
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2022 AT A GLANCE 

€8M+ 

Project Funding  

40+ 

Industry Collaborative 

Projects   

6 

International Conferences 

and Meetings   

10+ 

PR Appearances    

60+ 

Industry Events, 

Workshops, Site Visits   

11,000+ 

Collaborative Industry 

Engagements  

https://www.youtube.com/embed/jbpGnPpvqLs?feature=oembed
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IDEAM Survey 2022 Results 
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“The IDEAM organisation has given us access to numerous opportunities to improve 

digitalisation within the company. We have learned a lot and improved many processes within 

our organisation with the help of IDEAM. We have also got the opportunity to meet many new 

companies within our sector at IDEAM events.” 

 

“Jamie and Katrin have been a pleasure to work with and are in my opinion 2 of the greatest 

people I have worked with to date. IDEAM has made manufacturing a less ruthless 

environment to be working in. They have given companies a feeling of worthiness and purpose 

to continue through the past couple of difficult years.” 

 

“IDEAM facilitated networking opportunities with manufacturers that have developed into 

business and partnerships. On a broader level, IDEAM have brought opportunities from 

national EI and EU EIT Manufacturing to Irish manufacturers.” 

 

“Just to Thank IDEAM - Jamie and Karin for their enthusiasm and support thus far I'm looking 

forward to engaging further with IDEAM in 2023, The Manufacturing Industry is massive and 

we will penetrate it for success one step at a time with supports like IDEAM.” 

 

“IDEAM has facilitated in introducing us to a broad range of companies and provided valuable 

insights in ways to improve our company regarding digital transformation and best methods 

going forward to future proof our business.” 

 

“IDEAM is a great catalyst for the advancement of manufacturing in Ireland, making the 

country more competitive.” 

 

“Think Jamie and team do an amazing job - very energetic and pushing forward all the time 

for their members - Jamie himself has a very good profile and a very good reputation.” 

 

“I think this is an excellent cluster and a huge thank you to Jamie and Katrin for their energy 

and their commitment to best practice.”  
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Organisation size   

Organisation type   

3.7%

3.7%

3.7%

3.7%

3.7%

3.7%

11.1%

18.5%

33.3%

37.0%

Sales Company

ESG, CSR Strategies for public, private and NGO…

Bank

Testbed

Returns Management Services

Government Institution

Knowledge Provider

Consultant

Technology Provider

Manufacturer

Organisation Type

3.70%

14.80%

40.70%

40.70%

Large (>250 Employees)

Medium (<250 Employees)

Small ( <50 Employees)

Micro (<10 Employees)

Organisation Size 
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Organisation was established 

22.2%

18.5%59.3%

Organisation was established 

Less than 3 years ago Between 3 and 10 years ago More than 10 years ago

Have you engaged with the IDEAM Cluster over the past 12 months? 

92.6%

7.4%

Have you engaged with the IDEAM Cluster over the 
past 12 months?

Yes No
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  If so, how has IDEAM benefited your organisation?  

Top 5 challenges for IDEAM members  

Most 
Beneficial 

Networking 
and 

Connections 

Knowledge 
Sharing and 

Learning 

Exposure 
and 

Promotion 

Support in 
Accessing 
Finance 
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Top 5 IDEAM supports and activities considered most valuable by member organisations 

Demand for services not yet offered by IDEAM 
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Thematic areas most relevant and important to the growth of IDEAM Members 

How can we improve our value proposition offering to improve your continued engagement?  

Continued 
Engagement 

Continue 
Current 

Work/Services

More Events

Direct 
Matchmaking 

and Networking

Assistance in 
Funding 

Application 
Process
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Based on your experience to date, how likely are you to renew your certified cluster membership? 

3.7% 3.7%

11.1%

14.8%

66.7%

Based on your experience to date, how likely are you 
to renew your certified cluster membership?

Unlikely Somewhat likely Neutral Likely Very likely
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Governance 
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IDEAM STEERING BOARD  
 

IDEAM Cluster Governance Structure  

The IDEAM Cluster governance structure consists of the IDEAM Cluster Manager and the 

IDEAM Steering Board which brings together key stakeholders from the triple helix framework 

(industry, academia and government). The IDEAM Steering Committee must comprise at least 

12 members. The Steering Committee must include a minimum of 3 representatives from 

academia, 3 representatives from government and 6 representatives from industry based on 

the international cluster governance model. The duration of the advisory steering board 

membership is 12 months and will be reviewed after every 12-month rolling period. 

 

Role of the IDEAM Cluster Advisory Steering Board 

The IDEAM Steering Committee is an advisory board that currently comprises 12 members 

from industry, academia as well as government (triple helix framework). The IDEAM steering 

board aims to provide advice and direction to the cluster manager, and its members as well 

as enhance the development and evolution of the cluster by:  

➢ Facilitating vertical and horizontal relationships between the different social and 

economic actors. 

➢ Supporting decision-making, monitoring and organisational control. 

➢ Sharing knowledge, expertise and information from an industry, academia and 

government perspective. 

➢ Assisting with resolving strategic-level issues and risks. 

➢ Providing advice and guidance on challenges facing the cluster. 

➢ Using influence and authority to assist the cluster in achieving its vision. 

➢ Ensuring that cluster activities are aligned with the overall cluster strategy. 
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INDUSTRY 
 
 

 
RUTH KEARNEY 
CEO & Co-Founder 
Nightingale HQ 

 
 
 
 
 

 
PATRICK BYRNES 
CEO 
Croom Precision Medical 

 

 
 

 
PAUL BROWNE 
Owner & Managing Director 
Hybrid Technology Partners  

 

 

 
SHANE HASSETT 
CEO 
WAZP 

 
 
 

 
SAM FOLEY  
Managing Director  
Total Plastic Solution 

 

 

 
ETHAN CROKE 
Managing Director 
EC Precision  
 
 

ACADEMIA 
 

 
 

 
DR. LIAM BROWN 
Vice President 
Research, Development & Innovation  
Technological University of the Shannon: 
Midlands Midwest  

 

 
 

 
DR. JOHN COSGROVE 
Director of Smart 
Manufacturing  
Technological University of the 
Shannon: Midlands Midwest 

  
CIARAN O’LOUGHLIN 
Lecturer 
Technological University of the Shannon: 
Midlands Midwest 
 

  

GOVERNMENT 
 

 
 

 
WERNER PAMMINGER 
CEO 
Business Upper Austria - OÖ 
Wirtschaftsagentur GmbH 

 

 

 
JOE LEDDIN 
Manager 
Manager at Mid-West 
Regional Skills Forum 

 
 

` 
JOHN MCGEOWN  
Head of Manufacturing 
Allied Irish Bank (AIB) 
 
 

  

IDEAM STEERING BOARD 
 



16 | P a g e  
 

 

 

 

 

  

IDEAM Members 
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Introduction of the IDEAM Membership 

Model 
Since the official launch of the IDEAM Cluster in April 2021, 328 individual users including 109 
SMEs have signed up to be part of the cluster. After the initial ‘test before invest’ phase during 
year one, IDEAM introduced its membership model in April of 2022. The design of the 
membership model was based on data collected from cluster members during the IDEAM 
survey conducted in December of 2021 which showed that most companies (53.1%) preferred 
an annual membership fee as opposed to the options of a commission-based project fee 
(18.4%), sponsorship (10.5%), a monthly recurring subscription (2.6%) or a service-based fee 
(0%). In order to identify the best way to structure the payment scale, annual membership 
models of clusters across Europe were compared which revealed that the most prominent 
membership models utilised are those where companies are grouped into payment 
categories based on company size and turnover in accordance with the European definition 
for SMEs.  

Based on the information gathered, the following IDEAM Cluster Membership Model was 
developed: 

 

Company Category  Staff Headcount** Turnover Membership Fee* 
(per annum) 

Start-ups *Small, newly founded 
companies (within the 
last 3 years). The full 
membership fee has 
to be paid from the 
beginning of the year 
following the 3rd year 
of existence. 

≤ €2 Million 
 

€350 
 

Micro Less than 10 
Employees 

≤ €2 Million €500 

Small Less than 10 
Employees 

≤ €10 Million €1,000 

Medium Between 50 - 249 
Employees 

≤ €50 Million €1,500 

Large More than 250 
Employees 

≤ €50 Million €2,000 

 

Knowledge Provider   €750 

Government Body or 
NGO 

  No Fee 

  *VAT is applicable to Membership 
**Staff Headcount is based on a company’s global headcount, not only Irish operations 
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IDEAM Active Membership Ecosystem 
The IDEAM Cluster champions businesses that embrace our vision of promoting a high degree 
of competitiveness, productivity and internationalisation through digitalisation and 
sustainable growth of manufacturing SMEs, contributing to the economic growth of Ireland. 
Since the introduction of the IDEAM Membership Model, 33 companies have become paid 
and certified members of the cluster. Each certified member receives an IDEAM membership 
pack including a Welcome Letter from the Cluster Manager, an Official Membership 
Certificate, and a Brand Activation Checklist. 
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https://www.croomprecision.com/
http://totalprecision.ie/
https://www.grattan.ie/
https://midlandsteelreinforcement.com/
https://www.procadengineering.com/
https://www.hybridtp.ie/
https://www.rtrelec.com/
https://www.kyzentree.com/
https://www.wazp.io/brand-assets
https://www.premiermachinetools.ie/
https://aib.ie/
https://vbox.ie/
https://www.shorttstainless.com/
https://www.innopharmatechnology.com/
https://www.oeesystems.com/
http://tps-amc.com/
https://bdlearning.ie/
https://futuremobilityireland.ie/
https://www.snnairportgroup.ie/
https://nightingalehq.ai/
http://ecprecision.ie/
https://www.scspring.ie/
https://businessoptimiser.ie/
https://www.valserv.ie/
https://www.blocworx.com/
https://cmpsolutions.ie/
https://oneillcompressedair.com/
https://votechnik.com/
https://edusmart-tc.net/
https://unison.ie/
https://croomconcrete.ie/
https://oceandigitalmarketing.ie/
https://www.iqutech.com/
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Talent & Skills 



22 | P a g e  
 

Certificate in Leadership in Digitalisation of Manufacturing  

IDEAM Cluster in conjunction with the Technological 
University of the Shannon: Midlands Midwest is 
delivering a Springboard+ funded Certificate in 
Leadership in Digitisation of Manufacturing 
(Level 9). 

The 10-week online programme aims to 
highlight the value and potential of the 
Digitalisation of Manufacturing as well as equip 
engineers and managers with the knowledge to 
drive digital transformation in their companies. 
Each seminar addresses a specific Challenge 
Topic, such as; Digital Maturity, New Business 
Models, Data Acquisition and Visualisation, 
Data Analytics and Artificial Intelligence, Smart 
Maintenance, Smart Industrial Control 
Systems, Collaborative Robotic Systems, & 
Digitalisation of Production. More than 40 companies were involved over two intakes of the 
initial roll-out of the programme which was extended for a third and fourth round during the 
academic year 2022/23 due to its success and effectiveness.  

 

“The course provides a great insight to Digitalisation Transformation 
using real life experiences to show the journey required.” - Paul Duffin, 
Managing Director, Cutting Edge 
 
“The course was hugely helpful. After a decade working in medtech 
and recently starting a new role in IMRs Data Analytics group it was 
good timing too. Great topics and presenters - a lot of thought has 
been put into the course by the organisers. Highly recommend!” – 
Alan Kavanagh, Senior Industry Analytics Researcher, Irish 
Manufacturing Research  
 
“Excellent course for anyone with little knowledge of digitalisation 
within manufacturing, really opened up my all eyes to all the possible 
improvements that can be made with in my company RTR 
Electronics.” – Ross O’Meara, Project Manager, RTR Electronics  
 
“Provides a great insight into the world of digitalisation of 
manufacturing while offering further opportunities to learn from and 
engage with potential solution providers.” - Séamus Breathnach, 
Engineering Manager, KOSTAL Ireland GmbH 
 

IDEAM Cluster constitutes a single point of contact for SMEs interested in acquiring knowledge on digitalisation of 
manufacturing. This involves the identification of industry needs and knowledge gaps that are addressed through 
the provision of specific talent and skills programmes, workshops and events that support the upskilling of the 
industry workforce and equip employees with the necessary skills to drive digital transformation within their 
companies. 
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Factories of the Future – Global Supply Chain for Additive Manufacturing 

Workshop 

IDEAM, in collaboration with cluster member WAZP and the European innovation ecosystem 
EIT Manufacturing, organised an international collaborative workshop called “Factories of the 
Future - Global Supply Chain for Additive Manufacturing” which focussed on providing 
outstanding industry best practices and practical insight into how EIT Manufacturing supports 
the growth of advanced manufacturing SMEs in Ireland and further afield. As part of the 
event, IDEAM signed an official partnership agreement with EIT Manufacturing to empower 
people, cluster members, and organisations who are capable and inspired to shape the future 
of manufacturing. This robust relationship will unlock IDEAM members to learn more about 
the ‘education, business creation and innovation’ opportunities within EIT Manufacturing and 
enhance their international exporting ambitions.” 

 

 

  

Workshop Video  

https://www.youtube.com/watch?v=zzPj92D2CAQ&t=2s
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How To Grow Your Business In The Digital Age Workshop Series 

IDEAM introduced a workshop series titled 'How To Grow Your Business In The Digital Age' in 
collaboration with cluster member AIB. The workshop series focuses on the various building 
blocks of digitalisation. From the implementation of innovative technologies, funding 
mechanisms and industry best-practices to corporate culture, this workshop series covers a 
broad array of topics to help SMEs navigate the complexity of digital and green 
transformation and grow their business in the digital age. 

The first workshop of the series was titled 'Digitalisation' and was hosted in October of 2022. 
The workshop featured insights into cutting-edge digital technologies, best practice case 
studies and the various support mechanisms that are in place to help Irish businesses advance 
their digitalisation projects. The series of workshops will continue into 2023.  

 

 

  

Workshop Video  

https://www.youtube.com/watch?v=ExKI1dJYHnE&t=1s


25 | P a g e  
 

Cluster Skills Training  

Continuous learning is the key to success and an important source of inspiration. As such, 
IDEAM is delighted to take part in the first cross-border Cluster Skills Training to gain new 
insights and ideas, further develop our expertise and contribute to the joint effort of building 
world-class clusters in Ireland.  

 

EDU Smart and IDEAM Cluster Online Training  

IDEAM delivered a cluster training workshop titled ‘Building A Business ESG & CSR – Irish 

Clusters Best Practice’ to share cluster learnings, experiences and best practices to inform and 

enhance cluster development in Poland.  
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Research & Development 
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IDEAM Cluster supports SMEs to assess their current level of digitalisation and benchmark 
their performance against industry standards as well as identify opportunities for 
improvement. This involves the assessment of the digital readiness of companies using online 
calculators and site assessments, the collation of relevant white papers and case studies, 
support from third-level institutions and research centres as well as the development of a 
strategic action plan which is tailored to the requirements of the individual organisation to 
implement digitalisation and optimise operations. 

 

Master Class for Management of Clusters and Territorial Networks at the 

University of Strasbourg 

The Master Class for Management of Clusters at the University of Strasbourg aims to train the 

next generation of cluster and territorial network managers by enabling students to manage 

innovative collaborative projects in a context of territorial dynamism, multilingualism and 

interculturalism.   

For the second year in a row, IDEAM is one of the contributors to the programme which 

develops transversal skills in several areas such as cluster and network management, 

innovation methods and processes, public cluster policy, negotiation techniques and more.  

 

 

 

“Honestly, it's really interesting to have some elements of your experience as a cluster 

manager, Jamie seems to have a lot of cluster contacts all over the world, it's fantastic! And 

the course is dynamic and lively, I really enjoyed it and learned a lot about clusters outside 

Europe. It's also nice to have other people come and present their ideas and projects”!  
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RUN-EU International RD&I Research Mobility Programme  

The IDEAM Cluster team was awarded a research mobility grant from the Technological 
University of the Shannon as part of the RUN-EU International RD&I Research Mobility 
Programme. RUN-EU is an alliance of seven higher education institutions based in Ireland, 
Hungary, Portugal, Finland, Austria and The Netherlands. The transnational alliance was 
established in 2020 under the European Universities Initiative which aims to revolutionise the 
quality and competitiveness of higher education in Europe. 

As part of the mobility programme, the IDEAM team travelled to Portugal in order to attend 
the United Nations Ocean Conference 2022 in Lisbon to connect with Fórum Oceano and 
explore Cluster2Cluster collaboration opportunities and synergies between our members and 
their industry members in Portugal. Furthermore, the team attended and presented at the 
International Conference of Applied Research in Management and Economics at the 
Polytechnic de Leiria and connected with researchers in the areas of entrepreneurship, 
innovation, economics and regional development.  
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Digi Manufacturing – Cross-Border Cluster Collaboration to foster new 

Strategic Value Chains and Enhance the Digitisation and Green Transition 

uptake of Manufacturing SMEs to become more competitive  

Digi Manufacturing is a cross-border cluster collaboration project which is supported and 

funded by the InterTradeIreland Synergy Programme. The InterTradeIreland Synergy 

Programme is a cross-border initiative that aims to foster North/South collaborative 

relationships with the aim to increase the competitiveness and growth of businesses across 

the island of Ireland.  

This £35,000 project was jointly delivered by the Irish Digital Engineering and Advanced 

Manufacturing (IDEAM) Cluster and Manufacturing NI over a period of three months to 

support cross-border collaboration between advanced manufacturing SMEs. The overarching 

aim of the project was to establish collaborative innovation projects between members of 

IDEAM Cluster and Manufacturing NI fostering the collective digital and green transition of 

their members.  

 

# Participating Organisation Country 

1 IDEAM CLUSTER Ireland 

2 Manufacturing NI Northern 
Ireland 

 

 

 

 

 

 

  

Digi Manufacturing Video  

https://www.youtube.com/watch?v=mylg0kIwQBk&t=1s
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Internationalisation & 

Funding 
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IDEAM Cluster supports SMEs to improve their national and international geographical reach 

and increase their scale through product and process innovations, increased quality of their 

offering and engagement with research-performing organisations across mainland Europe. 

IDEAM Cluster is involved in several large-scale European projects that support the digital and 

green transition of SMEs across Europe providing cluster members with access to new 

markets while fostering cross-industry as well as cross-border collaborations. Furthermore, 

IDEAM supports SMEs to identify, explore and apply for new funding streams to drive 

innovation and growth of member companies. 

 

Funding Supports  

Change2Twin  

Ireland was one of the countries with the most submissions for 
the second Change2Twin Assessment Voucher open call. All four 
submissions received from Ireland were applications submitted 
by IDEAM Cluster members who were supported by the cluster 
throughout the application process.  

Under the Change2Twin Assessment Voucher Scheme 
Manufacturing SMEs have the chance to receive a €10,000 
Assessment Voucher and work with a certified Digital Innovation 
Hub (DIH) to improve their digitalisation level and assess their 
readiness to adopt digital twin technology. 

Throughout the entire Change2Twin open funding call process, 
20 IDEAM members were put forward by the cluster team for 
the 10,000 digital twin assessment to enhance their overall 
digital strategy goals and ambitions.  

During the first and second open calls of the Change2Twin 
Assessment Voucher, IDEAM successfully supported four IDEAM 
members who received a total of €40,000 as part of the 
Assessment Voucher Scheme and a further €90,000 as part of 
the Deployment Voucher Scheme under the Change2Twin 
initiative.  
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Enterprise Ireland Digitalisation Voucher  

The €9,000 Digitalisation Voucher is part of Enterprise Ireland’s strategic imperative to 

increase the digital maturity of Irish enterprises. The objective of the Digitalisation Voucher is 

to facilitate strategic intervention for companies to work with third-party consultants to 

assess their digital maturity and highlight where there is room for improvement. The output 

of this engagement is a strategic, digital roadmap for their business. 

With the support of IDEAM, 8 members secured the funding under the Digitalisation Voucher 

scheme and worked collectively to assess their digital maturity levels and develop a digital 

roadmap for their businesses. 
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Digital Start Funding  

The Digital Start Fund administered through the Local Enterprise Offices provides support to 

obtain digital strategy, technical and/or advisory services for eligible businesses.  An expert 

digital consultant helps to develop a unique digital strategy that transforms businesses by 

identifying where they are on their digital business journey, developing a digital adaptation 

plan based on their identified need and assisting them to implement their digital plan. 

IDEAM supported the successful application of EC Precision to explore its digital strategy and 

improve its processes.  

 

 

Galactica Project  

IDEAM supported cluster member 

Croom Precision Medical who received 

a €500 Travel Voucher to travel to the 

GALACTICA Matchmaking and Info-day 

of their second call for proposals in 

Brussels. GALACTICA project aims to 

support the creation of new industrial 

value chains around textile and 

aerospace sectors based on advanced 

manufacturing. The project will 

facilitate the uptake of advanced manufacturing technologies as part of the digital transition 

of the textile and aerospace industries. 
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European Projects 

ADDTEX - Advancing industrial digital and green innovations in the advanced 

textile industry through innovation in learning and training 

The uptake of digitalisation and green innovations is essential to address climate change and 

improve the sustainability of companies in the textile sector across Europe. With a total 

budget of €1,8 Million, this ERASMUS+ Programme project addresses the lack of in-house 

expertise of textile SMEs in digital tools as well as eco-efficient designs, materials and 

processes. 

The project consortium is a partnership of 12 institutions that will work together for a period 

of 3 years to facilitate the flow and co-creation of knowledge between higher education (HEI) 

and vocational education and training (VET), research, public sector and business sector 

within the advanced textile materials sector to foster new, innovative and multidisciplinary 

approaches to teaching and learning. 

# Participating Organisation Legal Name Country 

1 ASSOCIACIO AGRUPACIO D'EMPRESES 
INNOVADORES TEXTILS 

Spain 

2 CLUTEX - KLASTR TECHNICKE TEXTILIE Czechia 

3 CENTRO TECNOLOGICO DAS INDUSTRIAS TEXTIL E 
DO VESTUARIO DE PORTUGAL 

Portugal 

4 INDUSTRIEVERBAND VEREDLUNG - GARNE- 
GEWEBE - TECHNISCHE TEXTILIEN 

Germany 

5 TITERA, TEHNICNO INOVATIVNE TEHNOLOGIJE, 
DOO 

Slovenia  

6 UNIVERSITAT POLITECNICA DE CATALUNYA Spain 

7 HOEGSKOLAN I BORAS Sweden 

8 Technological University of the Shannon: Midlands 
Midwest (IDEAM Cluster) 

Ireland 

9 PIN SOC.CONS. A R.L. - SERVIZI DIDATTICI E 
SCIENTIFICI PER L UNIVERSITA DI FIRENZE 

Italy 

10 CREATIVE THINKING DEVELOPMENT Greece 

11 CIAPE - CENTRO ITALIANO PER L'APPRENDIMENTO 
PERMANENTE 

Italy 

12 INSTITUTUL NATIONAL DE CERCETARE-
DEZVOLTARE PENTRU TEXTILE SI PIELARIE 

Romania 
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xBUILD-EU - Cross-fertilization of industrial ecosystems in textile 

manufacturing and construction leveraging digital and advanced technologies 

to build up green and digital resilience in Europe 

The construction industry and the EU28 renovation segment are the largest single waste 

source generators in Europe. Textiles are the fourth highest-pressure category for the use of 

primary raw materials and water, and fifth for greenhouse gas (GHG) emissions. It is 

estimated that less than 1% of all textiles worldwide are recycled into new textiles. This €1.4 

Million COSME joint cluster project aims to foster cross-sectoral collaboration between 

textile, construction and advanced technologies sectors to drive the implementation of more 

sustainable and digital solutions embracing the circular economy approach. The project 

consortium is a partnership between 5 organisations that will develop strategic collaboration 

approaches and joint pilot services to address network creation, innovation, boosting the 

adoption of green and digital technologies as well as reskilling and upskilling needs. 

 

 

# Participating Organisation Legal 
Name 

Country 

1 ASSOCIACIO AGRUPACIO 
D'EMPRESES INNOVADORES 
TEXTILS 

Spain 

2 ASOCIACION DE EMPRESARIOS 
TEXTILES DE LA REGION 
VALENCIANA 

Spain 

3 CENTRO TECNOLOGICO DAS 
INDUSTRIAS TEXTIL E DO 
VESTUARIO DE PORTUGAL 

Portugal 

4 TECHNOLOGICAL UNIVERSITY OF 
THE SHANNON: MIDLANDS 
MIDWEST (IDEAM CLUSTER) 

Ireland 

5 SLOVENSKI GRADBENI GROZD, 
GOSPODARSKO INTERESNO 
ZDRUZENJE 

Slovenia  
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In Transit - Strengthening the resilience of textile, aerospace, and construction 

SMEs to transition towards greener and more digital sectors with social and 

business innovation 
 

This €5 Million Horizon Europe project aims to strengthen the resilience of textile, aerospace 

and construction SMEs towards greener and more digital sectors through business model 

innovation, mixed support mechanisms including individual assessment support and a lump 

sum and coaching to ensure their consolidation and sustainability. 

The project consortium is a partnership between 10 organisations that will develop an open 

online collaborative platform involving innovation actors from the aerospace, construction, 

and textile sectors that will serve as a space for sharing best practices and as a matchmaking 

system for new ideas for innovation and circular economy and new collaboration 

partnerships. 

 

# Participating Organisation Legal Name Country 

1 ASOCIACION DE EMPRESARIOS TEXTILES DE LA 
REGION VALENCIANA 

Spain 

2 ASSOCIACIO AGRUPACIO D'EMPRESES 
INNOVADORES TEXTILS 

Spain 

3 SLOVENSKI GRADBENI GROZD, GOSPODARSKO 
INTERESNO ZDRUZENJE 

Slovenia 

4 ATHINA-EREVNITIKO KENTRO KAINOTOMIAS STIS 
TECHNOLOGIES TIS PLIROFORIAS, TON 
EPIKOINONION KAI TIS GNOSIS 

Greece 

5 FUNDACION CORPORACION TECNOLOGICA DE 
ANDALUCIA 

Spain  

6 TECHNOLOGICAL UNIVERSITY OF THE SHANNON: 
MIDLANDS MIDWEST (IDEAM CLUSTER) 

Ireland 

7 POLITECNICO DI MILANO Italy 

8 SCIENCE PARK GRAZ GMBH Austria 

9 PRODUTECH-ASSOCIACAO PARA AS TECNOLOGIAS 
DE PRODUCAO SUSTENTAVEL 

Portugal 

10 INSTITUT DE RECHERCHE TECHNOLOGIQUE JULES 
VERNE 

France 
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DI4TEX - Fostering digital transformation in the textile industry 

The rapid advance of digital operation technologies and Industry 4.0 solutions represent a 

great opportunity to increase the competitiveness of the textile manufacturing industry. The 

adoption of digital transformation is key allowing the EU textile industry to be at the forefront 

of the new competitive market scenarios. This €60,000 Small Scale Erasmus+ project aims to 

foster the digital transformation of the textile industry by providing its employees with the 

required skills to face the current challenges of the sector. 

DI4TEX is a small-scale partnership between 3 organisations that will identify the digital needs 

in the advanced textile sector and develop a virtual training programme to equip employees 

with the necessary skills to drive the digitalisation transformation within their companies. 

 

  

 

 

# Participating Organisation Legal 
Name 

Country 

1 TECHNOLOGICAL UNIVERSITY OF 
THE SHANNON: MIDLANDS 
MIDWEST (IDEAM CLUSTER) 

Ireland 

2 GREMI TEXTIL DE TERRASSA Spain 

3 ZVEZA INZENIRJEV IN TEHNIKOV 
TEKSTILCEV 

Slovenia 

 

 

 

 

DI4TEX Training Platform   

https://di4tex.eu/
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Business & Community 

Development 
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IDEAM Cluster fosters strong relationships and cooperation amongst members to strengthen 

the resilience and increase the competitiveness of the engineering and advanced 

manufacturing ecosystem in Ireland on a national and international level. This involves the 

development of a community of best practices that is built on trust, collaboration and 

engagement through networking events that facilitate peer-to-peer learning, knowledge 

exchange and the establishment of sustainable collaborative relationships between our 

members to collectively address challenges and realise opportunities. 

IDEAM Conference on Digitalisation of Manufacturing  

Manufacturing Solutions 2022, which was held at the TUS Moylish Campus in Limerick, 

included the inaugural IDEAM Conference on Digitalisation of Manufacturing Conference, a 

Manufacturing Technology Zone showcasing €5 Million worth of state-of-the-art advanced 

manufacturing equipment as well as the traditional manufacturing supply chain roadshow 

and popular ‘Meet the Manufacturer’ event. The two-day exhibition and conference attracted 

over 150 exhibitors and more than 1600 visitors from all over the country and abroad.  

 

The IDEAM Conference on Digitalisation of Manufacturing Conference was a new element to 

the Manufacturing Solutions 2022 event which featured various stakeholders, industry 

experts and leaders from both, national and international manufacturing ecosystems. 

Furthermore, EIT Manufacturing, an innovation ecosystem with the mission to bring 

European manufacturing actors together to accelerate innovation and increase resilience, 

presented Europe’s vision for the future of manufacturing and outlined European funding 

mechanisms in support of SME innovation. 
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National Manufacturing & Supply Chain Conference & Exhibition, Belfast 

Northern Ireland. 

 

 

 

 

 

 

 

 

IBEC Manufacturing the Future: Medtech & Engineering Conference, Galway, 

Ireland  

 

 

 

 

 

 

 

 

Leadership Summit Anchor High, Ballymena, Northern Ireland  
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European Cluster Conference, Prague, Czech Republic  

 

 

 

SNS EXPO 2022 & Growing a Sustainable Business Conference, Limerick, 

Ireland 

 

 

 

 

 

 

 

25th TCI Network Global Cluster Conference, Durban, South Africa 

 

 

 

 

Watch Interview   

https://www.youtube.com/watch?v=aIz8oPnLxs4
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Some of our Industry Site Visits 2022 
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Cycle to Ukraine Initiative – Core Social Responsibility Initiative  

Our Cluster Manager Dr. Jamie Meehan jumped on the bike to cycle in support of the 

Innopharma Education 'Cycle to Ukraine' initiative which raised funds for the Irish Red Cross 

in Ukraine. 

 

 

IDEAM Cluster was nominated for the Special Recognition Award: Creative 

Collaboration/ Contribution at the Limerick Chamber Regional Business 

Awards 2022 
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Digital Communications & 

Public Relations 
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That Great Business Show: Episode 76  

 

 

60,000+ Impressions 

1,700+ Followers 

24 Newsletter 

490+ Subscribers 

https://www.thatgreatbusinessshow.com/
https://twitter.com/IDEAMCluster
https://www.youtube.com/channel/UCi5NRWgNrISEVylHFT8TC5A
https://www.linkedin.com/company/73501876/admin/
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IDEAM in the 

NEWS! 
 

 

 

https://www.siliconrepublic.com/machines/manufacturing-solutions-ireland-2022-industry-4-0-digital
https://www.madein.ie/content/features/ideam-s-support-to-the-future-of-advanced-and-sustainable-manufacturing-in-ireland
https://www.businessfirstonline.co.uk/other-articles/manufacturing-ni-launches-new-cross-border-digi-manufacturing-programme/
https://tus.ie/first-ever-cross-border-collaboration-manufacturing-workshop-to-take-place-in-limerick-as-part-of-largest-ever-manufacturing-solutions-ireland-event/
https://www.businesspost.ie/commercial-reports/manufacturing-solutions-ireland-is-bigger-and-better/
https://www.limerickleader.ie/news/home/828235/manufacturing-firms-from-northern-ireland-meet-small-business-owners-in-limerick.html
https://enterprise.gov.ie/en/publications/publication-files/mid-west-regional-enterprise-plan-to-2024.pdf
https://www.businessnews.ie/manufacturing/how-universities-are-helping-the-manufacturing-industry-meet-its-needs/?utm_source=TUS-distro&utm_medium=client
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